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2 Strengthening transversal competences

Transversal competencies 
development in youth, 

especially through 
Outdoor Learning

Innovative learning 
methods, especially 

in vocational learning 
and training, including 

quick learning pathways

Talent development  
and management

About the Center for InnovAtIve eduCAtIon

How the Center for 
Innovative Education - 
CIE works?

The Center fulfils its objectives through:
 > Creating partnerships between higher education institutions, 

vocational learning centers, local and regional authorities 
aiming at their international development and having positive 
influence on the local and regional labour market.

 > Forming and participating in transnational consortia for 
EU funded projects aiming at labour market enhancement  
(in 2019 total value of projects realized with CIE’s participation 
exceeded €4 mln). 

 > Sharing and promoting good practices and generating 
opportunities to develop educative innovations expected by 
the employers i.e. through organisation of the New Education 
Forum in Brussels and its Regional Meetings (Warsaw, Berlin, 
Turin, Edinburgh, Sopot, Opole, Poznań, Aberdeen, Santander, 
Limerick, Olsztyn).

 > Developing CIE’s own solutions and offering workshops  
for teachers, trainers, local governments, students,  
i.e. “Transversal competencies in outdoors”,  
“Vocational schools support”, MENTOR.

What is CIE?
Created in 2015, the Center is a Foundation working  
at the European level with legal seat in Warsaw, Poland.

Our mission is to reduce the imbalances between education 
system and labour market in the European regions and cities, 
especially those risking depopulation.

Our vision is:

 > To be the leader in developing and promoting innovative 
education tools, which have an effective and measurable 
influence on the European regions and cities.

 > To advise regional and local governments in tailor-made 
development and implementation of such tools.

 > To be a reference point at global level f inding solutions 
for regions and cities meeting labour market challenges.

What is the purpose 
of CIE creation?
The Center emerged as an evolution of the international platform 
for social innovation Konkordia (2009 – 2015)  
with the goal to increase the effectiveness of partnerships 
between education systems and labour market stakeholders.

Three areas of CIE’s specialization are:
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Tomasz
Frankowski
Member of the 
European Parliament,  
Member of the 
Committee on Culture 
and Education

Poland

Dear Participants of the New Education Forum,

Dear Colleagues, 

It gives me great pleasure and privilege to be an active part of the 
New Education Forum edition 2019. In this introduction, I would like 
to extend my warmest welcome to all participants of this initiative. 
It is a great honour to be the part of this project, gathering key 
stakeholders - form the private and public sector - discussing such 
an important topic as youth employment. 

The areas discussed during the forum - youth education and the 
importance of transversal competences - lies at the heart of each 
of us. It is clear that the importance of strong, innovative and 
person-concentrated educational system is strongly linked with 
Europe’s future. 

The outcomes from the FOLM projects are showing us that each 
citizen needs wide range of key transversal competences to adapt 
f lexibly to a rapidly changing world environment. We are entering 
in the era of the industrial revolution 4.0 where creativity, organi-
sational skills, teamwork and ability to adapt to new tools are often 
seen as essential in order to pursue carrier paths that are unpre-
dictable and varied. 

In modern labour market, the formal learning and training are not 
meeting the needs of people who need to re-skill in their working 
lives quickly due to the changes created by the fast-paced world 
environment. However, recent studies showing the constant decre-
ase (lowest since 2008) of NEETs in Europe can be seen as a very 
positive sign.

There is still a lot to be done in order to boost European employ-
ment rates. In order to become a worldwide model for youth edu-
cation and employment, we need to share our good practices and 
innovative learning solutions between institutions, organisations 
and regions. This is why I am looking forward to see the results 
of this year forum and I wish all participants a constructive debate.

It gives me a true pleasure to welcome annual NEF Participants 
once again in the seat of the European Economic and Social Com-
mittee and in the European Parliament. Until now CIE had the pri-
vilege to host 14 such events around Europe and each year Brussels 
gives us a great opportunity to summarize what happened at the 
regional Forums.

This year was exceptional in terms of the number of participants 
attending regional NEFs (exceeding 500 in total) as well as the num-
ber of solutions delivered at each of our events. To give the bottom 
– up perspective, each Forum formulated its own recommenda-
tions at the local, regional, national and European level. To name 
a few, participants suggested that educational strategies at all levels 
should concentrate at reinventing the role of the teachers, who no 
longer should act as the knowledge transmitters but - primarily - 
as the mentors to their students. The strategy documents should 
also take into account aging of the European society and therefore 
should prepare students for their new social roles associated with 
this irreversible fact.

Regional NEFs also advocated for the European Institutions to reco-
gnize education policy as a key element of the social and economic 
development of cities and regions. “Therefore, education should 
receive permanent institutional and financial support from the insti-
tutions of the European Union” said participants of Poznań NEF in 
Poland. Stronger focus on the development of transversal, soft skills 
by the European Leaders was the main postulate at Santander NEF, 
which also underlined the importance of non-formal education. 

The principal theme of the New Education Forums in Thurles and in 
Olsztyn was given to the unemployed youth who are already outsi-
de of formal education, yet not taking part in any training or appren-
ticeship. EUROSTAT data indicates that it takes at least 6 months 
for the social worker to encourage such young persons to go back 
to the educational pathway or to undertake employment. Taking 
this to account, FOLM project presented at this year’s NEF gives a 
valuable solution for which European cities and regions are waiting.

I hope the above ideas delivered this year by regional Forums 
and contribution of NEF Brussels expert panellists as well as its 
participants will lead to valuable initiatives being acknowledged and 
further disseminated with help of the European stakeholders.
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Joanna Bochniarz
President

Center for Innovative 
Education

IntroduCtIon



Investment in education is currently the most needed investment in 
Europe. Modern education systems, tailored to the needs of labour 
markets, are indispensable to address the consequences of dynamic 
changes caused by digitalisation, robotisation and development of 
AI (to name but a few). All these changes make transversal compe-
tencies more important than ever.

As underlined in the EESC opinion on the future of work, a suc-
cessful future lies in the complementarity of skills. Teachers and 
education and training providers need to be properly trained in 
soft skills, in particular, and families made aware of their importance.

The EESC supports an approach which places strong emphasis on 
soft skills - as they are key elements of human development and can 
help workers to think in an autonomous way before they are asked 
to become digitally competent. I believe that entrepreneurial skills 
are among essential transversal skills, in high demand on the future 
labour markets. 

Closing the skills gap is another key priority for the future. The 
European economy loses over 2% of its productivity every year 
due to a mismatch of skills, according to a study commissioned by 
the EESC. This means a loss of 80 eurocents for each hour of work!

Eff icient and more popular vocational education and training (VET) 
practices and greater emphasis on lifelong learning and effective 
labour intermediation are key to bridging the existing skills gap, as 
they foster labour market mobility and labour migration. It is also 
important to improve skills evaluation in order to help identify in 
advance what skills will be in high demand in the future.

Close cooperation between policymakers, academia, business and 
other stakeholders is key to success in changes in education. The 
New Education Forum is an example of an initiative that fosters 
such cooperation through much-needed exchange of best practices.
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Jerzy Buzek
Member of the 
European Parliament,  
Polish Prime Minister 
(1997-2001),  
Chair of the European 
Parliament (2009-2012) 

Poland

Jacek Krawczyk
President of the 
Employers’ Group, 
European Economic 
and Social Committee 
(EESC) - Poland

foreword 

As a former Chair and current member of the European Parliamen-
t’s Committee on Industry, Research and Energy, it is fascinating 
to me to observe how the technology is changing our lives. Newly 
developed ICT solutions not only boost our industries but also are 
often literally lifesaving. Algorithms that are able to analyse electro-
cardiogram results to estimate life expectancy of particular patients 
or diagnose early stage cancer - that is just one example of a bre-
akthrough achievement. On the other hand, I ask myself: does our 
youth - the future researchers - receive proper education to use 
ethically such great technological tools?

How about all of us, Industry4.0 era Internet users, expected to 
constantly learn and apply digital skills? And how to f ind a healthy 
balance between what’s digital and non-digital? Already one fourth 
of youngest generations suffers from phonoholism – an impulse di-
sorder known simply as mobile phone addiction. 

That is why education of Today and Tomorrow is not only a huge 
challenge for local and national governments, but also for stakehol-
ders coming from all sectors. We should acknowledge that educa-
tion together with self-governance and employment policy are the 
three areas, which must be closely related to each other in order to 
face the ever-changing economic, social and political reality. There 
is also a recommendation for decision makers - coming from Irish 
NEF – which is to promote non-formal education – yet as another 
eff icient pathway strengthening soft skills development, e.g. through 
open-air training. Both ideas seem like a perfect starting point to 
further discussion on what our future education should look like. 

I look forward to Brussels Forum giving the European dimension to 
the topic of education. European Institutions are actively involved 
in supporting initiatives, which contribute to effective learning and 
look for further innovative inspirations. I wish all conference parti-
cipants an inspiring debate and await valuable recommendations.
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The New Education Forum 2019 – Strengthening transversal competences

The annual New Education Forum in the European Parliament in December 2019 will give a chance of 
presenting innovative learning solutions, which strengthen transversal competences. We’ll learn of outcomes 
of the FOLM model (From Outdoors to Labour Market - FOLM) addressed to youth not in employment, 
education or training. We’ll listen to other examples which help young people receive valuable education to 
smoothly enter adulthood. 

9.35 – 10.00 

How to motivate youth 

The pilot phase of FOLM has brought us very 
good news: most of FOLM beneficiaries have 
successfully returned to the labour market or 
studies. How have we managed to motivate 
young people? What expectations they had 
and challenges they met at the FOLM journey? 

•	Fernando	Carregal	San	Emeterio
Head of Trainers, FOLM Project  
in Cantabria-Spain by FEMXA 
Spain

Activities and situations, which youth encounter 
during FOLM project are more effective for their 
learning and their coming back to take an active 
part in society. Also the Outdoor Learning phase 
of FOLM project shows that just in few days young 
people are able to change insights about their future. 
We´ll show that FOLM - as a successful project - can 
be used in others countries or regions of Europe.

•	Seamus	Hoyne
Head of Development and Public Engagement, 
Limerick Institute of Technology  
Ireland

LIT experienced, through its trainers and coaches, 
that despite the challenge of engaging youth in the 
programme once connected they become enthused 
and excited by the experiences. The FOLM project 
has provided direction and purpose for them. 
The communal sharing experience with others 
through the process is vital.  Motivation comes 
both from an individual and collective perspective 
in the follow on stages of the project to help them 
overcome the barriers in their lives.

9.00 – 9.15

Registration 

9.15 – 9.35

Welcoming Statements

•	Jerzy	Buzek
Member of the European Parliament,  
Polish Prime Minister (1997-2001),  
Chair of the European Parliament (2009-2012), 
Poland

We should acknowledge that education 
together with self-governance and employment 
policy are the three areas, which must be 
closely related to each other in order to face 
the ever-changing economic, social  
and political reality.

•	Tomasz	Frankowski
Member of the European Parliament,  
Member of the Committee on Culture  
and Education
Poland

The areas discussed during the forum - youth 
education and the importance of transversal 
competences - lie at the heart of each of us.  
It is clear that the importance of strong,  
innovative and person-concentrated  
educational system is strongly linked  
with Europe’s future.
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10.00 – 10.45

Diagnosis:  
transversal competences in youth 

We are in a change of era, in an era in constant 
change. A few years ago, the revolution on 
the labour market was that we went from 
having two or three jobs during our working 
life to changing job places as frequently as 
every 5 years. Today, in addition to changing 
employments frequently, we will have to change 
careers, recycle and learn new skills several 
times in our professional life. In this scenario 
the transversal competences become a key 
element for sustainable skill development. 

•		Santiago	García	Gutiérrez	
General Secretary, CECE  
(Spanish Confederation of Schools)  
Spain

The most certain about the future is its uncertainty. 
In the face of technological developments 
education, teaching methods and curricula must 
be evaluated, not only with regard to innovative 
and digitally based learning/teaching methods 
but also with an even stronger focus on lifelong 
learning competences and transversal skills. 
Companies demand those skills more than ever, 
and the educational system has to respond to this. 
Is it doing that? How? What can be improved?

•	Antje	Wieczorek
Junior Professional, Requisition Management  
for HR Processes and Data Warehouse, 
Bundesagentur für Arbeit  
Germany

Even though Germany is developing more and 
more into an employee market, where companies 
fight with high efforts the war for talents, many 
young adults are struggeling to choose the right 
career and have difficulties to make the first steps 
into professional live - many feel overstrained. 
A varienty of established as well as innovative 
state aid instruments and consulting aproaches 
exist, to enhance the awareness of strength  
and key competences. But do they work?

	10.45 – 11.15

Coffee Break

11.15 – 12.00

 Best practices – Development 
of transversal competences

3 demonstrations about concrete programs/
tools/projects that develop transversal 
competences in an effective way. What good 
practices have proved affective in today’s 
Europe? First-hand expert presentations.

•	Joanna	Bochniarz
President, CIE  
Poland

EUROSTAT data indicates that it takes at least 
6 months for the social worker to encourage 
NEET to go back to the educational pathway or 
to undertake employment. Taking this to account, 
FOLM project presented at this year’s NEFs gives 
a valuable solution for which European cities and 
regions are waiting.

•	Tomás	Castillo
General Director of Amica  
Spain

Founded 35 years ago, Amica’s mission is to 
discover the capabilities that exist in every person, 
supporting their autonomy, exercise of rights 
and participation in the community, to become 
the protagonist of their life and necessary social 
change. Amica’s work-training methodology 
includes 1. Training in various specialties, 2. 
Sheltered employment and 3. Support for the 
incorporation into other companies of people 
working in the special employment centre.
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•	Brikena	Xhomaqi
Director, Lifelong Learning Platform  
- European Civil Society for Education 
Germany

Equally valuing all learning environments is the 
first and most important step towards further 
development of transversal competences. Most 
of transversal competences are acquired outside 
compulsory education systems. This evidence 
stresses how important it is to have a holistic vision 
to education systems being formal, non-formal 
and informal learning settings and how crucial is 
the cooperation across sectors and levels. LLLP 
regularly collects good practices in the field.

12.00 – 12.45

Challenges for the future. 
How to improve transversal 
competences development 

Nowadays employers search for employees  
with adaptive capacity, who are proactive,  
with ease to work in teams, solve problems 
and think creatively. Every day more institutions 
switch to work within a structure based 
on projects instead of hierarchies. Creating 
transversal, cognitive teams is essential if we are 
to adapt to the needs of today’s societies. How 
can cross-sectorial cooperation effectively assist 
and strengthen learning processes to adapt them 
to employers’ expectations? Can the formal 
education system respond to these requirements? 
Do we have the right curricula that allow 
us to meet the XXI labour market challenges?

•	Janusz	Dedo
Member of the Supervisory Board of Budimex SA  
Poland

Today’s education challenge is not the number 
of graduates, but their quality. The process of 
teaching should not only tend to meet needs 
created by the fast-paced world we live in, 
but also continuously be its active participant 
and creator. This can be achieved by a close 
cooperation and symbiosis between the spheres 
of education and business.

AgendA of the AnnuAl MeetIng of the new eduCAtIon foruM, brussels

•	Vladimíra	Drbalová
Vice-President of the EESC Employers’ Group, 
President’s Senior Advisor for EU Affairs  
and International Organisations  
at the Confederation of Industry  
of the Czech Republic

The challenge for the 21st century is to equip 
people with a right mix of skills to help them 
to find a job and transfer smoothly across 
sectors and employment statuses. We need 
a holistic approach to ensure that employers have 
people with solid basic skills complemented with 
transversal ones. This means transversal skills 
must be integrated in the curricula for primary and 
secondary education. Today, cooperation between 
schools and companies is more essential than ever.

•	Reinhold	Weiß
Professor. Former Director, BiBB  
Germany

Complex tasks in a changing world of work can’t 
be solved on the basis of specialized knowledge. 
Necessary are competences from different subjects 
and know how to adapt and transfer knowledge 
and competences from one field to another. 
Transversal competences should be based on 
a solid ground of all-round education with special 
reference to cognitive and social competences. 
Training transversal competences needs challenging 
real or realistic tasks.

		12.45 – 13.00

NEF’19 Closing:  
summary and recommendations  

•	Joanna	Bochniarz
President, CIE  
Poland
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Fernando CARREGAL 
SAN EMETERIO
Head of Trainers, FOLM Project 
in Cantabria-Spain by FEMXA – 
Spain

He is a coach and teacher at sport VET school (mountain and 
athletics), has a BA in Physical Activity Science and Sport´s 
Degree, MSc of Sports High Performance in Spanish Olympic 
Committee and MSc of Physical Activity and Health from Pablo 
Olavide University. He is an ex-military (Staff Sargent in Spanish 
Army also in Former-Yugoslavia).

Tomás CASTILLO
General Director of Amica
Spain

He is a psychologist, has master’s degree on disability studies 
and is a professor of the Master of intellectual disability at 
the Catholic University of Valencia. He promotes projects 
for disability, leading entities such as the Amica Association 
(engaging over 600 people), the Spanish Federation of Cystic 
Fibrosis, the Spanish Federation of Rare Diseases.

Janusz DEDO
Member of the Supervisory Board of 
Budimex SA 
Poland

C-level manager, served as member of supervisory and 
management boards in the Polish bank industry and held key 
positions within global structures of international financial 
services providers. He is a columnist in ‘Rzeczpospolita’ daily 
newspaper. Chairman of the Management Board at HSBC Bank 
Polska for 9 years, currently Member of the Supervisory Board 
of Budimex SA.

Jerzy BUZEK
Member of the European 
Parliament,  
Polish Prime Minister (1997-2001),  
Chair of the European Parliament 
(2009-2012)  
Poland

Joanna BOCHNIARZ
CEO
The Center for Innovative Education 

CEO of the Center for Innovative Education and co-creator 
of the New Education Forum. Since 2004 she is a creator 
of educational programs addressed to school communities, 
business, national and regional governments. Previously 
a business lawyer at the international law firm (1994-2009).  
She is University of Warsaw and ESADE Business School alumni.

Member of the European Parliament continuously since 2004  
and its Chair in 2009-2012. He is a member of the Committee  
on Industry, Research and Energy. In the years 1997-2001,  
he was the Prime Minister of the Polish Government, 
which began negotiations regarding Poland’s membership  
in the European Union. He is the Knight of the Order  
of the White Eagle.
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Vladimíra DRBALOVÁ
Vice-President of the EESC 
Employers’ Group, President’s 
Senior Advisor for EU Affairs and 
International Organisations at the 
Confederation of Industry of the 
Czech Republic

She is the President’s Senior Advisor for EU Affairs and 
International Organisations at the Confederation of Industry 
of the Czech Republic, a member of the EESC since 2004 
and is Vice-President of the Employers’ Group and the Labour 
Market Observatory. She is a member at the European Social 
Dialogue Committee as well as at BusinessEurope’s Social 
Affairs Committee and Internal Market Committee.  
In addition, she is a Board Member of EUROFUND. 



Tomasz FRANKOWSKI
Member of the European 
Parliament,  
Member of the Committee 
on Culture and Education
Poland

Polish footballer, entrepreneur and politician. Since 2019 
member of the Polish Civic Platform political group and 
Member of the European Parliament of the 9th legislative term. 
Member of the EP’s Committee on Culture and Education 
and Committee on Transport. Multiple time representative 
of the national football team, four times top league goal scorer.

Jorge GIMENO
President
ATLAND Consulting

He is responsible for institutional relations at CIE. Founder of 
Atland Consulting - a company that advises public and private 
institutions on issues of European affairs and international 
relations. He specializes in social innovation projects.

Seamus HOYNE
Head of Development  
and Public Engagement,  
Limerick Institute of Technology
Ireland

He is a higher experienced manager with over 25 years 
experience in energy, education and rural development 
environments. He has been involved and is passionate about 
rural development and the application of solutions, which 
support sustainable communities, people and places. He has 
extensive networks regionally, nationally and internationally. 

Santiago García 
GUTIéRREZ
General Secretary, CECE  
(Spanish Confederation of Schools)  
Spain

He has a Degree in Physics and a MBA Executive.  
For 27 years he worked as VET teacher and Principal in Madrid.  
Since September 2015 he is General Secretary of CECE 
(Spanish Confederation of Schools). He is member of the 
Madrid VET Council and of the Spanish Dual VET Alliance.
From September 2016 to August 2018 he was President 
of EfVET.

Jacek KRAWCZYK
President of the Employers’ Group, 
European Economic and Social 
Committee (EESC)  
Poland

Between 2010−2013, the Committee Vice-president 
responsible for the budget. Former President of  
the EESC Transatlantic Relations Follow-up Committee. 
Vice-president of the Polish Confederation Lewiatan. 
An entrepreneur with many years’ experience, former 
President and board member of several banks  
and companies from various branches of the economy.
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Reinhold WEIß
Former Director
BiBB  
Germany

He is the Head of the Research Department at the Federal 
Institute for Vocational Education and Training. In his studies 
and work he focuses on professional training with focus 
on education, labour market and personnel development.
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FOLM

Brikena XHOMAqI
Director, Lifelong Learning Platform - 
European Civil Society for Education 
Germany

The LLL Platform represents over 40 European wide civil 
society networks in the field of education from early childhood 
to adult education, including formal, non-formal and informal 
learning providers and learners. She is a member of the 
Civil Society Europe Steering Committee since 2017 and 
the Advisory Board member of Association Hub Belgium.

The Center for Innovative Education is the leader of the 
innovative project “From Outdoors to Labour Market” - 
FOLM, implemented together with 6 partners from Poland, 
Spain, Scotland and Ireland which aims to help young people 
from 3 EU countries.

Research throughout Europe indicates still high number of 
so-called NEETs (not in employment, education or training), 
i.e. young people not working anywhere, not learning or 
participating in activation programs. We face the challenge:

Finances:

The project From Outdoors to Labour Market benefits 
from a 3.400.000 € grant from Iceland, Liechtenstein and 
Norway through the EEA and Norway Grants Fund for Youth 
Employment. The aim of FOLM is to motivate NEETs to come 
back to studies or labour market thanks to Outdoors Learning. 

Antje WIECZOREK
Junior Professional, Requisition 
Management for HR Processes  
and Data Warehouse, 
Bundesagentur für Arbeit
Germany

She received her diploma in Tourism Economies, HR and 
International Management from the University of Applied 
Sciences Heilbronn. In the years 2008 - 2015 she worked as 
Care and Case Manager for unemployed and underprivileged 
adolescents and young adults for the Bundesagentur für Arbeit. 
Since 2015 she works at the head office, digitizing internal 
HR processes, e.g. recruiting.
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About folM – “froM outdoors to lAbour MArket”

From Outdoors 
to Labour Market

Facebook @FOLM2018  |  Twitter @FOLM18  |  You Tube FOLM_project  |  Instagram folm_project

www.folmweb.com   www.ciedu.eu

The methods used in the FOLM project are far from standard 
and def initely go beyond motivational training or typical 
psychological support. We are aware that in order to reach 
interested par ties, for whom many different programs have  
been created, we need to make a big effor t. We give young 
people long-term support and tools to change their lives. 
We awake faith in their own competencies and abilities.

The basic expert knowledge of FOLM is based on the ‘Model 
of social and personal development through extra-institutional 
learning’ (‘Outdoor Learning’) developed by the University 
of Edinburgh. Thanks to the tested and conf irmed as an excep-
tionally effective education method, project par ticipants benef it 
from connecting with nature, which helps them f ind strengths, 
strengthens soft skills - such as self-motivation, teamwork,  
conf lict resolution, acting in stressful situations - and strengthens 
a proactive attitude towards employment.

Trips to the forest and f ield training are the f irst elements 
of FOLM. In addition, there are 10 group coaching sessions 
and individual meetings with a mentor who helps to choose  
the right work tools and forms of support.

Our par ticipants also benef it from a specially prepared 
Platform, thanks to which they have the opportunity to 
immediately prepare CVs benef iting from professional 
help and star t conversations with potential employers.

Cooperation with employers is an extremely important element 
of the project. Employers are one of the links in the process of 
activating young people. An equally important link as trainers 
and coaches. The platform allows communication and meeting of 
an engaged employer and a motivated potential employee. It is also 
important to involve local institutions dealing with youth problems.

Several dozen par ticipants from Poland, Ireland and Spain have 
already f inished FOLM. The vast majority of them have already 
found a job!

By the end of 2021, about 1,000 people  
will benefit from the project.

How can we motivate young people to look for a job if they often don’t want it?
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The FOLM Project shares the same vision and mission as 
LIT whose strategic values include the supportive, accessible 
and equitable role that higher education can play in enabling 
young people to achieve their full potential and f ind their 
place in the job market. The par ticipation of LIT in the FOLM 
project has strengthened the role of the Institute in the 
enhancement of “accessible to all” education opportunity 
in the Mid-West Region of Ireland and enriches LITs training 
experience with creative/entrepreneurial approaches merging 
theory and practice learning activities. Being par t of the FOLM 
project is also an additional opportunity for LIT to work with 
policyholders and businesses to reduce the numbers of NEETs 
in Ireland in line with the goals of the National Youth Council.

The motivation for LIT  
to deliver FOLM 
In May 2018 the Irish Central Statistics Off ice declared 
that 1 in 6 (15.9%) Irish young people aged 18 24 was neither 
in employment nor in education and training in 2016. 
This percentage is in line with the EU average NEET rate 
of 15.2% and represents an improvement versus the previous 
year when NEETs rate in Ireland was approx. 20%.

Perspective of the Limerick Institute 
of Technology on FOLM

A model for social and personal 
growth through outdoor learning
The FOLM project - “From Outdoors to Labour Market” 
was set up to determine if the Edinburgh model of Outdoor 
Learning can activate NEETs (990 from 3 countries in total) 
to advance their life and professional skills to become conf ident 
and active citizens. FOLM addresses the main challenge of youth 
who are disengaged in education, training or employment, 
by providing stimulating and innovative means for them to 
recognize their strengths/talents, strengthen soft skills, build 
self-esteem/self-awareness and for tify attitudes for employment.

FOLM is led by the Center for Innovative Education and 
par tnered with six other organisations from Poland, Spain, 
Ireland and Scotland. Total project budget exceeds €4 million 
with donations of over €3,4 million.

FOLM’s main expertise comes from Venture Trust and  
the University of Edinburgh’s using their “Model for social  
and personal growth through Outdoor Learning”  
(the “Edinburgh model”).

folM
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The Irish Youth Guarantee Implementation Plan (published in 
January 2014) describes the National actions to be implemented 
to decrease the NEETs rate in Ireland. The following persons 
aged between 15-24 years old are included in NEETs category 
(Eurostat def inition): 

•	 They are not employed  
(i.e. unemployed or inactive according to the 
International Labour Organisation def inition);

•	 They have not received any education or training 
in the four weeks preceding the survey.

The trend of total unemployed people, including youth 
is decreasing since the crisis period in 2007-2012,  
but the number of unemployed young people in  
Ireland remains very high amounting to approx.  
34,700 at the end of September 2018 representing 12.9%.

2011 data 15-19 years old vs. IE average 20-24 years old vs. IE average 

Clare 58.8% -0.8 p.p. 38.6% +2.0 p.p.

Limerick 65.0% +5.4 p.p. 41.8% +5.2 p.p.

Tipperary 64.3% +4.7 p.p. 40.15% +3.6 p.p.

Jan-12 Sep-18 Change vs. 2012

Values in n. of people 15-19 20-24 15-19 20-24 15-19 20-24

People on Live Register  
in all Ireland

13,564 61,640 4,952 17,718 -63.5% -71.3%

People on Live Register  
in Munster
% of Munster on total IE

3,074 14,584 1,133 3,983
-63.1% -72.7%

23% 24% 23% 22%

People on Live Register  
in Mid-West Region
% of Mid West on total IE

1,525 6,808 658 2,079
-56.9% -69.5%

11% 11% 13% 12%

The total percentage of NEETs in the age range 20-24  
at the end of 2015 in Ireland was 19.7% vs. a European 
average of 17.3% and vs. 11.9% in 2006. 

Recent f igures from the Irish Central Statistics Off ice  
indicate that almost 40,000 young people under  
25 years old are recorded on the Live Register,  
which means that they are receiving Jobseekers 
Benef it or Jobseekers Allowance or other entitlements  
at local off ices of the Depar tment of Social Protection.  
Amongst them, 16,000 have been on the register  
for one year or more.

Focus on Mid-West Region (Clare, Limerick and Tipperary)

Focusing in par ticular on the Mid-West region of Ireland, 
the statistics for the 2011 Youth Unemployment Rate  
were as follows:

As mentioned before, the YUR has decreased in all Ireland since 
2011, and then it is reasonable to expect that these percentages 
by Counties considerably improved. Never theless, they provide 
a useful view on the high weight of the YUR in the Mid-West 
Region in that period. 

folM

In order to have a general idea of the improvement in the YUR 
in the Mid-West Region, it is possible to compare the number 
of people under 25 years old recorded on the Live Register 
at the beginning of 2012 and at the end of September 2018: 

Chart 1: Comparison of people under 25 years old on Live Register in 2012 and 2018 in IE, Munster and Mid-West

Source: CSO database
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16 Strengthening transversal competences

With a clear need identif ied LIT together with its par tners 
in FOLM support par ticipants through the programme 
to recognize strengths/talents, strengthen soft skills,  
build self-esteem/self-awareness and for tify attitudes 
for education, employment and enterprise.

Chart 2: Youth receiving subsidies 2012-2018 in Mid-West IE

FOLM helps to Empower NEETs

The EMPOWER Programme, a novel and innovative week-long programme is designed with the aim of inspiring 
and fostering a culture of engagement, creativity, innovation, adaptive leadership and enterprise among young people 
with a diverse range of life-experiences and from different socioeconomic backgrounds.

As par t of the FOLM programme LIT delivered workshops 
to the coaches who would work directly with the par ticipants 
(NEETs) taking par t in the FOLM programme with the aim 
to share with them key elements of the Empower programme 
and its benef its. 

This workshop was one of the LIT led workshops to be 
delivered in Ireland, Spain and Poland and was centred 
on Entrepreneurship, Innovation & Creativity with a focus 
on mindset and supporting the development of a personal 
innovation & entrepreneurial toolkit. Based on Empower, 
a Higher Education Authority (HEA) Ireland funded programme 
designed and developed by LIT and its par tner college Mary 
Immaculate College as well as elements of an Enterprise Ireland 
funded programme designed and delivered by LIT called New 
Frontiers. These programmes have an innovative approach 
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Mid West Ireland
Youth receiving unemployment subsidies 2012-2018 under 20 years - Mid West

20-24 years - Mid West

engaging par ticipants in high level activity based learning using 
design thinking, engineering thinking and scientif ic thinking. 
There is also a focus placed on strengthening the par ticipants’ 
non-cognitive entrepreneurial competences such as creativity, 
generating new ideas and translating ideas into actions as well 
as supporting the development of team work and leadership skills.

Unlike some traditional approaches to entrepreneurship 
education using methods which rely on business plans, case 
studies and guest speakers, our pedagogical approach is based 
on the scholarship of design cognition that emphasises creating 
preferred situations from existing ones, rather than applying 
a def ined set of tools from management1 The correlation 
between entrepreneurship, design thinking, scientif ic thinking 
and engineering thinking are key to the strategy behind 
the Empower workshops. 

folM
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Designers, engineers, scientists and entrepreneurs create 
opportunities for innovation in products, services, processes 
and business models. More specif ically education in these areas 
encourages individuals to look at the world with fresh eyes, 
create hypotheses to explain their surroundings and desired 
futures, and adopt cognitive acts to reduce the psychological 
uncer tainty associated with ambiguous situations. 

In our programmes we work with our students to apply four 
well-established cognitive acts from the design-cognition research 
paradigm—framing, analogical reasoning, abductive reasoning, 
and mental simulation—to opportunity creation. Our pedagogical 
approach is based on scholarship in design cognition that 
emphasizes creating preferred situations from existing ones, rather 
than applying a defined set of tools from management scholarship. 
Using scientif ic and engineering activities employing similar 
reasoning enhance the experience on the programme and through 
various elements of the programme creating a thread through it,  
we aim to help the students to develop their leadership skills 
including key cognitive acts such as problem definition, cause/goal 
analysis, constraint analysis, planning, forecasting, creative thinking, 
idea evaluation and sensemaking/visioning. 

For the FOLM project LIT focussed on creating a 3 par t 1 day 
workshop centred on Mindset, Generating New Ideas and 
Making it Happen with a thread of leadership development 
throughout. The par ticipants were presented with tools 
that would enable them to work on a one to one basis with 
par ticipants or doing group work.

The effectiveness of the implemented methods largely depends 
upon quality of the delivery used in practice and openness 
to the experience of the workshops’ par ticipants.

Programme goals and success criteria are:
•	 Enhance and develop a culture of creativity, innovation, 

adaptive leadership and enterprise among young people 
with a diverse range of life-experiences and from different 
socioeconomic backgrounds.

•	 Practice problem solving and critical thinking skills in 
developing creative and proactive youths who can manage 
the uncer tainty and continuous change typical of today’s 
world and labour market.

•	 Inspire and develop skillsets that allows and helps youths to 
use their knowledge and abilities to accomplish their goals.

•	Developing the mind-set and believe in oneself  
as a creative innovative thinker and leader.

•	Develop an awareness of entrepreneurship 
as a potential career pathway.

•	Develop and provide a platform where the youths can 
continue this engagement, networking, creating links with 
enterprise, business and industry and cultural and ar tistic 
communities through a network of mentors.

The FOLM Entrepreneurship, 
Innovation & Creativity Module 
(1 day)

PART 1
MINDSET

What does it mean to be an innovator, an entrepreneur? 

When we discuss entrepreneurship it is often traditionally 
associated with a form of business activity, star t-ups and the 
creation of a company whereas entrepreneurial or enterprising 
behaviour is directed more towards the development of 
self-reliant and enterprising people. This kind of behaviour 
can be cited as willingness to change, initiative, opportunity 
identif ication and creation.2

folM
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The following objectives in entrepreneurship learning have 
been identif ied as “learn to understand entrepreneurship’’, 
“learn to become entrepreneurial” and “learn to become 
an entrepreneur”. For our workshop we initially discuss 
the par ticipants understanding of these and suggested that 
the utilisation of entrepreneurial directed approach will give 
the young people we work with the opportunity to take a new 
kind of role and to probe hidden aspects of the self, encouraging 
people to view situations from new perspectives and potentially 
unlock otherwise hidden potential in this area and develop core 
skills that can assist them on an entrepreneurial journey. 

This type of model aims to develop creative and proactive 
young people that can manage uncer tainty and continuous 
change rather than solely focusing on increasing the par ticipants’ 
desire in becoming an entrepreneur. 

The programme provides space and time to practice and ref lect 
on the par ticipant’s own talents, how problem/need seeing, 

problem solving, creativity, scientif ic thinking and design thinking 
are versatile and transferable skills locally, regionally, nationally 
and internationally across all life-situations, career paths and 
walks of life. 

In FOLM workshop the group was broken up into teams and 
using both post-it notes and Sli.do web based tool they noted 
the key skills, from their understanding, needed to be an 
entrepreneur and the key characteristics to be an entrepreneur. 
The group was then able to ref lect on each of the descriptors 
and discuss them. Note in the images below the larger the 
word the more frequently it was written by the par ticipants. 
Interestingly some of the key word descriptions were the same 
across all groups with ‘Creativity’, ‘Objective’, ‘Driven’ being 
some of the key words when it comes to characteristics and 
‘inf luencing’, having ‘vision’ and being good at ‘sales’ were some 
of the key skills an entrepreneur needed according to the group. 
See the snapshots of Sli.do below. These are the words that the 
group came up with themselves.

What are the characteristics of an entrepreneur?

folM
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We discussed the various supports available for aspiring 
entrepreneurs and fur ther demystif ied entrepreneurial thinking 
by not only discussing cases of star t-up companies but also cases 
of intrepreneurship where individuals used their entrepreneurial 
toolkit to create opportunities for their employer and the 
signif icant value of these key skills in the labour market. 
When delivering workshops to young people it is important 
to bring some guest speakers across a number of different areas 
if possible that can help demonstrate the value of these skills 
as an entrepreneur but also as an enterprising employee. 

What kind of skills dose an entrepreneur need to be successful?

The workshop followed then with a discussion around these 
characteristics and skills, discussed why they used them, 
how true they might be or following discussion how they 
were more of an assumption perhaps, and of course discussed 
the fact that it would be very diff icult (albeit not impossible) 
for one person to possess all of these themselves so the 
importance of teamwork was also discussed here. We discussed 
how, as coaches, seeing some of these characteristics and / or 
skills in a young person they were working with could give them 
an opportunity to discuss entrepreneurship / innovation with 
them as a possible pathway / journey for them in their life. 

folM
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Part 2
IDEAS

Not accepting the norm - How to see problems as they are and spot opportunities.  
Starting with identifying problems how can you move to create solutions!

Understanding ‘the job to be done’ that often incorporate  
lots of jobs before the customer/user achieves their goal  
is a core element of the ‘Value Proposition’ which is key to 
any new product or services success. If you can understand 
what ‘ job’ your customer is trying to get done - what  
success means to them and understand all the pain points 
or annoying things that makes getting that job done more 
diff icult or annoying, frustrating etc then perhaps you can 
develop a product or service to help that customer/user 
get that job done in a better way and therefore has a more 
compelling value proposition that your competitors. 

Examples included the following:

Using a very short Design Sprint1 as a framework we introduced 
new concepts to the par ticipants and worked through a project 
– in this case the redevelopment of the smoke detector/alarm.  
The following concepts/frameworks and theories were introduced;  
Job to be Done; Empathy, Journey Mapping, Design Thinking, 
Ideation, Arguing Workshop and the Value Proposition Canvas.

In this f irst par t we discussed as a group the concept ‘Job to 
be Done’2 and sharing some examples the group were able 
to understand the concept. Rather than PowerPoint led we 
brought in a range of objects (photographs can be used but 
touching, feeling and exploring an object in one’s hand is 
preferable – we brought in an Iron, egg timer, personal alarm, 
stapler, picture hanging strips, medication devices and more).  

1)   https://www.gv.com/sprint/ 

2)   https://hbr.org/2016/09/know-your-customers-jobs-to-be-done 

To help the group to understand this concept a bit better 
we engaged in a few activities including looking at the smoke 
detector and alarm. 

Firstly we introduced and discussed Empathy! We shared  
a short video on the subject to get the group to really think 
about understanding your customer/ user needs and we had 
a very engaged conversation. It’s important to note that we 
discussed different forms of listening, storytelling, observation, 
interview techniques (introduced brief ly ethnography in the 
context of design thinking3) and learning to ask effective 
questions as important skills to develop. We discussed 
opportunities to run empathy workshops, listening and 
storytelling workshops as these really help support the 
development of key entrepreneurial skills. 

3) https://medium.com/media-ethnography/ethnography-the-f irst-step-in-design-

thinking-d3c533278978 

We then introduced the tool called ‘The Journey Map’ and then 
using that, in groups, in the context of a scenario where an 
alarm goes off in the home as smoke has been detected - they 
had to go through the journey mapping process – gain empathy 
and better understand a scenario where there is smoke in the 
home or an off ice and what happens and f igure out all the key 
pain points for their customer/stakeholders. We showed videos 
of how quickly a room can catch f ire. We also discussed the 
tragedy of Grenfell Towers in London to help the par ticipants 
to really empathise with the stakeholders. It is important to 
ask the par ticipants in advance if any of them have had an 
experience with f ire as this could be quite a sensitive subject. 
The par ticipants then had to create a new solution that should 
better meet the needs of their customer and address the key 
pain point(s) identif ied. Throughout this process we went from 
group to group and went through the concepts in f iner detail. 
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Jobs to Be Done Old Solution New Solution

Ingest medicine Pills and Shots Skin patches

Make many products for mass market Many craftsmen Production line

Execute rote legal functions Lawyers legalzoom.com

Detect enemy at night Flares Night vision

Keep windows clean Clean with squeegee Self-cleaning glass

Clean teeth Manual brushing Automated with sound waves

Search for information Library Internet 

Jobs To Be Done
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We picked the smoke alarm as something that everyone will 
understand and something like an emergency f ire can help 
par ticipants who are f irst engaging in this process to really 
practice their empathic skills as they go through the journey 
map. In one programme we brought in a guest speaker with a 
compelling story to tell of getting a ‘ job done’ but hitting some 
major barriers along the way – this is preferable if you can 
organise it as the par ticipants can really gain a deeper level of 

empathy with someone who has been through something than 
a trainer/facilitator creating a scenario for them to work through 
although this is effective to introduce the concept. 

At the end of the par t 2 the group should now have had a 
taster of a simple design sprint and have an understanding of 
some of the key tools used to empathize, understand what the 
customers/users are really trying to achieve using Job to be 
Done theory and then using journey mapping identify key pain 
points for their customer/user in getting that job done.

Part 3
MAKING IT HAPPEN 

During this par t of the programme the group were again broken 
up into pairs. They were guided through the Stanford d.school 
Design Thinking process with the theme – reinventing the bag 
(this could be a school bag, handbag, backpack for hiking – each 
group made a choice). 

Using the materials given to them on the day they went through 
the process as follows:

Using the skills introduced in Par t 2 each member of the team 
had to interview the other and really gain an understanding 
of them and their bag. One of the most challenging aspects 
of this 90 min workshop is the second step – Def ine – where 
the par ticipant has to def ine an area of focus – here they need 
to understand and ar ticle the Job to be done and understand 
the key pain points and the priority of those for their customer/
user and create a problem statement. Often the fun bit is 
the ideation but it can take some time to get to that point. 

Each team then designs a new bag or it could be something 
completely different that meets their customers need. 
They present this and get feedback before then creating a new 
bag for their customer (a fellow par ticipant) using the prototype 
materials provided on the day. This was a very engaging and 
fun activity and digs a bit deeper again in understanding your 
customers / users needs and problem solving and f inding 
a solution that better meets their needs than the current 
solution they have. 
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EMPATHIZE

DEFINE PROTOYPE

TEST

IDEATE

Committing to taking action. Gaining conf idence in an idea, how 
to leverage your network and get support for your idea – be 
it building a team – getting support from a parent or someone 
you know to help you get to the next stage or indeed someone 
you do not know in order to get support! These skills can all 
be used also in a work place environment (Intrapreneurship), 
social entrepreneurship or for entrepreneurial commercial 
opportunities.

Stanford d. school Design Thinking Process

•	 Interviews
•	 Shadowing
•	 Seek to understand
•	Non-Judgmental

•	 Share ideas
•	 All ideas worthy
•	Diverge/Converge
•	 „Yes and” thinking
•	 Prioritize •	Mockups

•	 Storyboards
•	 Keep it simple
•	 Fail fast
•	 Iterate quickly

•	Understand impediments
•	What works?
•	 Role play
•	 Iterate quickly

•	 Personas
•	 Role objectives
•	Decisions
•	Challenges
•	 Pain Points

https://dschool.stanford.edu
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Each team had to stand up and pitch their solution, including 
describing what the main ‘ job to be done’ for their customer 
was so that we could all empathise with the customer and 
understand then the value proposition. Each customer had 
to give good critical feedback (saying ‘I like it’ just wasn’t 
enough – we encouraged real feedback as par t of the process). 
This is par t of an Arguing workshop that we run in Empower 
and New Frontiers also to help the par ticipant to get critical 
feedback and new perspectives and develop the idea fur ther. 
An activity using Bono’s 6 Thinking Hats3 is also very helpful 
and its important to let everyone take par t and wear different 
hats in as much is possible.

Finally we discussed networking and getting support should 
a young person have an idea they wished to test fur ther. 

At the end of this par t of the programme we will have 
introduced a methodology to help a par ticipant to explore 
a scenario, discover the key job to be done (what success 
means to the customer/user) and what the barriers/pains 
are in achieving that job so that they can generate new ideas 
to improve the scenario. Pitching the idea, offering critical 
feedback also helps to build key communication skills  
and points for personal ref lection for the par ticipant.
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Gillian Barry
Head of Innovation & Enterprise,  
Limerick Institute of Technology

LIT is a HEI with the largest portfolio 
of enterprise centres in Ireland. Led 
by Ms Barry they support around 
100 ventures p.a. who create circa 
€1.1bn economic value annually. 
A contributor to policy, experienced 
Board Director & Chairperson, 
she also leads a number of enterprise 
& innovation events in the country.

Endnotes

1 Garbuio, M., Dong, A., Lin, N., Tschang, T. and Lovallo, D. (2018). Demystifying 
the Genius of Entrepreneurship: How Design Cognition Can Help Create 
the Next Generation of Entrepreneurs. Academy of Management Learning & 
Education, 17(1), pp.41-61. 

2 Pihie,Z.A.L.,Sani,A.S.A, (2009),”Exploring the entrepreneurial mindset of 
students : implication for improvement of entrepreneurial learning at university”, 
The Journal of International Social Research, Vol 2/8 Summer 2009

3 De Bono, E. (n.d.). Six thinking hats.

Observations to Date
The FOLM workshop was run over 1 day however Empower 
normally runs for a week and New Frontiers for up to a year 
(Phase 1 is 6 weeks (testing), Phase 2 is 6 months (developing 
(incubation), Phase 3 is 3 months (launching). FOLM foresees 
that in each country: Ireland, Spain and Poland project par tners 
will reach to almost 1,000 youth and keep track of their 
development for over 6 months period. We still need to wait 
for at least one year to measure the results of FOLM.

We have also run 1 day Design Sprints including a large event 
attended by more than 700 students from across the Island 
of Ireland called ITLG Young Innovators (typically 16-18 year 
olds).4 ITLG Young Innovators is designed and developed by 
LIT with par tners ITLG (Irish Technology Leadership Group).
It has been 3 years since LIT star ted running the Empower 
programme in the Mid-West of Ireland. There has been around 
150 par ticipants to date all aged 15-17 years old. 

New Frontiers has been running in LIT since 2006 (f irst called 
LEAP now called New Frontiers) with great success rates with 
participants aged 18+. More than 1,000 jobs have been created to 
date by entrepreneurs who have taken part in these programmes.

How we support the development of enterprising young people 
is an important factor not only in the development of the 
individual but also in the economic development of a region. 

4  http://itlg.org/itlg-young-innovators
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poznAń new eduCAtIon foruM 2018-2019-2020

Since then the city of Poznań and Center for Innovative Education 
built a strong cooperation in terms of bringing innovative 
educational solutions to Poznań and to the Greater Poland 
region. As important as the above is promotion of new learning 
solutions implemented by the city of Poznań. The cooperation 
also included Jacek Jaśkowiak, the Mayor of the city of Poznań’s 
par ticipation in the Gala Dinner of NEF Brussels 2018.

The below Report shows the progress made at each of the  
regional New Education Forums, which took place in Poznań  
in 2018 and 2019. We also include Poznań NEF’s recommenda-
tions addressed at the local, regional, national and European  
level. The Report additionally contains a short summary 
of CIE’s MENTOR programme, presented at Poznań NEF. 
It was recently piloted by the Marshal of the Greater Po-
land region in two towns Leszno and Piła nearby Poznań.

Poznań New Education Forum  
2018-2019-2020

In November, 2017 the main topic of the Brussels New 
Education Forum was Smart Education in Smart Cities and 
Smart Regions. Mr. Michał Łakomski, Mayor’s Proxy for Smart 
Cities of the city of Poznań took par t in NEF panel discussion 
devoted to the transversal competences of youth in the Era  
of Smart Cities and Regions. Mr. Łakomski stressed the 
importance of job counselling relevant to region specif ics 
of labour market. He also underlined a challenge of adapting 
education policies to the quickly evolving employers’ needs. 
The Proxy’s speech was supported by Madam Agnieszka 
Kozłowska, then Member of the European Parliament and 
a faculty doctor at the University of Adam Mickiewicz  
with its seat in Poznań. 



24 Strengthening transversal competences

European level recommendations
The Poznań New Education Forum 2019 was a unique 
meeting at the highest regional level, among others due 
to the par ticipation of delegates from all over Poland and 
guests from Finland, Italy and Spain, as well as presence 
of many experts from Poland. Recommendations that 
result from the conference will be presented to MEPs, 
Members of the European Commission, Members of the 
European Economic and Social Committee and Members 
of the NEF network from 18 countries during the New 
Education Forum’19 in Brussels in December 2019.

Par ticipants of the Poznań New Education Forum 2019 
recommended the following conclusions at international  
and national levels:

1. Education policy is a key element of the social and 
economic development of cities. Therefore, it should 
receive permanent institutional and f inancial support 
from the institutions of the European Union.

2. European Leaders should enforce increase 
of the usefulness of education by focusing 
on the development of transversal, soft skills.

3. National and European leaders should give schools 
space and time free of politics so that they can 
improve instead of implementing reforms at national 
level every 4 years or even more often.

4. Non-formal education is an equally important element 
of the education system, which aims to increase the 
impact on soft skills development, e.g. through open-
air training and workshops. It should be encouraged 
and f inanced at European and national level.

5. Policy makers should remember that school is 
not for statistics. School is a place where our 
children can learn how to be happy Europeans.

6. European and national programs should promote project 
work with students as par t of formal education.

7. European and national programs should show 
how the division of labour and the labour market 
looks like to children as young as kindergar ten.

Regional and local level recommendations
On the local and regional level, the following NEF 
recommendations were given: 

1. As par t of creating the educational strategy of 
the City of Poznań, emphasis should be placed on 
adapting the role of the teacher to the 21st century, 
in which she/he does not act as a knowledge relay, 
but as a mentor for her/his students. It will help the 
children and youth wisely use innovative technologies 
in acquiring knowledge and to distinguish between 
actual knowledge and so-called fake news.

2. The strategies of the Greater Poland region as well 
as the educational strategy of the City of Poznań 
should serve to rebuild the teacher’s authority.

3. The strategies of the Greater Poland region as well as 
the educational strategy of the City of Poznań should 
take into account the aging of the society and prepare 
students for new social roles associated with this fact.

4. School principals should give teachers 
more space and trust them.

5. Methods of Oxford debates and project work 
with students proven effective in the Greater 
Poland region should be widely used.

6. Greater Poland region and City of Poznań should 
encourage the students to greater mobility, which  
will not only help in language learning but most  
of all will strengthen their transversal competencies.

7. The youth should constantly engage in events such 
as NEF, which deal with educational changes.

The result of Poznań New Education Forum 2019, organized  
by the CIE in cooperation with the Faculty of Education 
of the City of Poznań and the Faculty of Political Sciences 
and Journalism of the University of Adam Mickiewicz,  
will be the work of the City of Poznań on rebuilding trust  
in teachers. The tool to achieve this goal will be the deve-
lopment of the MENTOR program in the City of Poznań.

poznAń new eduCAtIon foruM 2018-2019-2020
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Poznań New Education Forum 
The f irst New Education Forum in Poznań took place on  
April 19 th and 20th, 2018 with the main topic on challenges 
for the VET education in Smart Cities. The conference 
par t of the Forum began immediately after the meeting 
with the media. 164 people par ticipated in the Poznań 
NEF 2018, which consisted of the following par ts:

Panel I => Challenges for vocational education  
and training in the era of smart cities

The f irst panel was dedicated to challenges in vocational 
education and training in smart cities and regions, seen from 
two different perspectives: global and local one. Mr. Mariusz 
Wiśniewski, Deputy Mayor of the city of Poznań pointed to 
the key elements of Poznań’s development, which are: (i) 
international cooperation, (ii) support for the development 
of the education system, in par ticular vocational education, 
which is becoming more popular every year, and (iii) the 
implementation of innovative city management systems.

Michał Łakomski, Mayor’s Proxy for Smart Cities of the city 
of Poznań, drew attention to the importance of f lexibility 
in educational pathways. He also presented the comprehensive 
strategy of Smart Cities based on good Poznań practices.

The other two panellists ref lected on the panel’s European 
perspective. Dr Agnieszka Kozłowska, European MEP, 
familiarized par ticipants with the way European institutions 
operate in the f ield of Smart Cities and drew attention 
to the key importance currently played by sustainable 
education in the development of the European Union.

Professor Luis Muñoz, an expert in Smart Cities and one of the 
creators of the SMART strategy for Santander, a city - a leader 
among Spanish smart cities - drew attention to the position of 
the European Union as a global leader in the development of the 
idea of   Smart Cities. He also noted that Poznań is not moving 
away from the standards of other European cities in this respect.

Ideas deriving from the 1st panel discussion:
Innovation: The city of Poznań is a leader in Poland and Europe 
in being an innovative metropolis. It is necessary for the educa-
tion system in the city to keep up with the expectations of the 
employers of Greater Poland.

Sustainable Education: good education is the one that not only 
prepares for the profession but also for active involvement in 
the affairs of the urban community. Poznań implements some 
solutions encouraging its inhabitants to be active with and for 
the city. We can draw ideas from other European Smart Cities.

Flexible Learning Pathways: it is important for young people 
to provide them with real career counselling - this is already 
happening in Poznań and its solutions should be disseminated 
in other urban centres of Poland. One should also remember 
about adults who should be allowed to retrain. The city of 
Poznań project is moving in this direction, assuming the opening 
of a modern education centre.

Panel II => Integration of New Generations  
and immigrants in vocational education

Second Panel summary:

Honesty of the learning process: providing good 
education is time consuming and requires fair f inancing. 
Without this we cannot chase spectacular results such 
as the number of patronage classes in VET or individual 
approach to each of the students. Effective learning 
process is primarily based on relationships, mainly, 
but not only, on teacher-student relationships.

Consensus of the environment in school surroundings: 
Stakeholders: local government, entrepreneurs, non-
governmental organizations, parents should be involved in 
the educational process. Poznań implements a good practice 
worth broadening, consisting of close and fruitful cooperation 
of the city with educational institutions, large companies and 
vocational schools. Entrepreneurs are also worth inviting to 
pre-schools and f irst level education institutions and to high 
schools to familiarize students with different professions.

Individual approach and inclusion: Poznań, as a city open to new 
approaches, develops paths for including young generations in 
creating the formal education system. It is worth implementing 
solutions allowing disabled people to par ticipate more fully in 
education, also in vocational education. Inclusion should be 
addressed in a wide educational offer enabling fur ther training, 
changing the educational direction, a model encouraging the 
return to education of young people who, for various reasons, 
graduated from it on the 2nd level (post-primary schools).

Panel III => Cross-sectorial cooperation: university and business 
- important stakeholders in creating and strengthening 
vocational education

Ideas of the third Panel:

Schools teaching how to learn and think: at each level of 
education there are still no programs strengthening transversal 
competences and teaching children and young people life long 
responsibility for their learning process. In this respect, Poznań 
can use valuable examples of private schools such as Collegium 
Da Vinci, which already has such programs.

Cooperation is about people, places and perks: good 
cooperation in the f ield of education strengthening the 
development of the Smart City is based on motivated 
par ticipants who understand their role in this process.  
These people should be able to meet in a favourable and 
supportive place for emerging ideas of education changes. 
National government and local government should create 
incentives (tax deductions, funding for competitions,  
access to premises and par ticipation in team work)  
to build cooperation around innovative education.
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Internationality of the educational process: exchange of 
experience, transfer of internships from other par ts of the 
European Union is already happening in Poznań. It is important 
that the city continues to support these processes. Among 
other effects is the increase in value on the labour market 
of Poznań pupils and students after foreign internships, 
exchanges and training.

Beginning education process as soon as possible: Lets urge 
parents to star t their children’s education as early as possible, 
and not to treat kindergar tens as repositories. This means 
wider use of learning methods through play and gamif ication, 
preferably up to the age of 10. Thanks to this, the city will gain 
young citizens who are more aware of their talents, who are 
creative and who choose their educational and professional 
careers more accurately.

Poznań New Education Forum 
On 16, 17 and 18 October 2019, the Poznań New Education 
Forum 2019 hosted in total 185 guests. Mariusz Wiśniewski, 
Deputy Mayor of the city of Poznań, opened the conference 
par t of the Forum. Mister Mayor spoke of preparatory 
stage of the Educational policy for the City of Poznań as the 
municipality’s priority. „The external political, legislative, socio-
economic environment should support education in necessary 
changes” said Mr. Wiśniewski.

Poznań NEF is hosted each time by the University of Adam 
Mickiewicz – UAM in its spectacular Collegium Minus located 
in the hear t of Poznań. Professor Andrzej Stelmach, the Dean 
of the Faculty on Political Sciences and Journalism of UAM 
welcomed Forum guests. He referred to his experience at the 
ter tiary level education when he aff irmed: “More practical and 
less academic approach to studies is highly demanded by the UAM 
students”. Four panels followed the Opening.

Panel I => Changes in education and the role of local governments 
in the context of 21st century competences. Key elements 
of local education policy. How can local government 
improve education?

Dorota Kinal, Head of the Science and Education Department, 
Greater Poland Marshal’s Off ice opened the panel asking for  
joint action aiming at rebuilding Polish teachers’ authority. 
She also stated: „Let’s defend the actions taken by schools so that 
the school f inally has time to improve.” She referred to frequent 
school reforms happening in Poland based on nation government’s 
policies. Madam Kinal also pointed out that a lot of positive school 

support can be conducted at local  
and regional level. 

Another important voice in panel I discussion 
was from Paweł Sobczak, who in 2019 
received a prise for the best teacher in 
the Greater Poland region from the Greater 
Poland Marshal’s Off ice. Mr. Sobczak is 
a teacher at the State Higher VET Education 
in Konin and a teacher at the Technical 
VET Center in Ostrów Wielkopolski.  
“I encourage teachers to work with students 
on the project basis, which gives possibility of 
learning team work, time scheduling, making 
presentations in group, in class, in front of the 
school, searching for solutions and compromises 

as well as communication and feed back” said the best 
teacher of the Greater Poland region.

Professor Stanisław Dylak, from the Education Studies 
of the University of Adam Mickiewicz added that the 
school should help the students to understand, to name 
what they already know and that school principals, 
based on trust relations, should give their teachers 
more space.

“ Let’s talk about work, through work, 
for work. We need to think how to make 
pedagogy innovative because teachers 
want to be useful. The basis must be 
primary school reform.

Professor Stanisław Dylak
Faculty of Educational Studies,  
University of Adam Mickiewicz

2019

“ European Cities should feel proud of their 
privileged worldwide position in terms of 
smartness. It is needless to say that big effort 
made by the EU through each framework 
program has had a very positive impact. 
Poznań is one explicit example in making 
cities more efficient and sustainable while 
increasing the quality of life of each citizen.

Professor Luis Muñoz 
Telematics Engineering Group,  
Cantabria University, Spain
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Panel II => Teacher competences and soft skills. How to deal with 
the challenges of the digital age? A teacher today and a 
teacher 30 years ago. Challenges for teachers in the digital 
age. Pragmatic approach in teacher teaching, innovation.

Panel II of Poznań NEF 2019 benef ited from the strong 
statement of Dr Przemysław Foligowski, Director of the 
Education Depar tment, City of Poznań Town Hall. „School should 
teach how to distinguish good from evil, help the student to discover 
what is good for him or her, what is good for society, not impose 
what is good” he said.

Dr Angel Salesa, Studies Coordinator at the EUPLA Polytechnic 
from Spain added that schools should adapt to changes as soon 
as possible: “e.g. introduce new technologies like stream learning 
wherever possible. Universities should be open to a wider audience.”

Panel III => What employers need and what education 
and local government can provide. How to improve 
the strengthening of soft skills in formal education 
and how to equip young people with the necessary 
competences of the 21st century?

Panel III was supported by the strong representation of the 
business community. Cristiano Pinzauti – CEO of NOVANDUM, 
Italy followed the line of Panel II by saying that: “Not only should 
school adapt to changes, but also actively participate in processing 
them - shape the future.”

Another entrepreneur, Rafał Kunaszyk, Director of 
EUROKREATOR s.c. pointed out that educational and life-long 
learning counselling is an important issue for the youth which 
should teach them how to search for different educational paths 
appropriate for an individual person. He also recommended: “Let’s 
teach a practical approach and awareness that the world is changing”.

The business community approach received a support from 
the research sector. Dr Przemysław Potocki, Lecturer from 
the Depar tment of Labour System and Labour Market of the 
Faculty of Political Sciences of the University of Warsaw also 
encouraged educational reforms following changes at the labour 
market and ref ined career counselling. He added that European 
schools should teach young generations to live in a world of 
older people, in an aging society.

“ Non-formal education is very important 
and should be treated professionally, 
because it strengthens transversal 
competences. In Finland, 50% of 
a given course can be completed 
as part of an internship. The teacher 
has a lot of freedom as long as the 
goals of the course are achieved.

Dr Kim Lindblad 
Manager of Education at the Department 
of Youth and NGO Work, Humak 
University of Applied Sciences, Finland

“ The educational system 
should not be about 
a non-stop evaluation 
of students, teachers, 
principals. We need to 
focus more strongly on 
vocational education and 
within it on multilingualism. 
This will increase student 
mobility. Experience in 
internships abroad has 
been proven to strengthen 
transversal competences.

Dr Agnieszka Kozłowska
Faculty of Educational Studies, 
University of Adam Mickiewicz, 
Member of the Team for 
Educational Development Strategy 
of the City of Poznań, former MEP
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Panel IV => Skills and future. What do youth expect from 
education? Ref lections of students on their perceptions 
and expectations regarding education. What skills and 
competences would they like to strengthen during the 
educational process? What are their hopes and fears 
related to entering the labour market?

Panel IV gave the f loor to the youth. The organizers invited 
four students of the secondary level education from Poznań. 
They gave their opinions on what already has been said 
in previous panels and added their recommendations for 
the changes in formal education system. Hugon Kotwas,  
one of the students, pointed out that teachers should have 
distance to their infallibility. “Culture of giving feed back 
to students is necessary in schools” he added.

Patrycja Turczyńska, another Poznań student said that one 
of the issues the schools should concentrate on, but presently 
is not providing is to teach how to overcome shyness. 

17 years old Julia Witt summed up Panel IV saying that 
“There should be more instruments such as Oxford debates, 
lectures, workshops that help students exceed their horizons”.

Workshop 2: European Cooperation – Funds and consortia.  
How to f ind adequate European funding? How to  
decide to f ile a full proposal? Creating consortia,  
inviting and coordinating transnational partnerships.

Workshop 2 displayed success stories in raising funds by VET 
Center located in Kaczki Średnie in the Greater Poland region 
and by Atland Consulting Par ticipants spoke of the practical 
approach to successfully entering public grant competitions 
at a transnational level. To better consolidate knowledge, 
the par ticipants worked on two local cases in the f ield 
of education and the development of vocational education 
at the local and regional level.

Plans for Poznań  
New Education Forum in
Both: the City of Poznań and Center for Innovative Education 
want to increase teacher support activities, show more good 
examples from abroad and f ind a way to engage teachers 
in fur ther ambitious enrichment of their knowledge and skills. 
Poznań New Education Forum 2020 will also be an event 
preparing Polish cities and regions for a new budget distribution 
for 2021-2027 in the European Union in the f ield of education.

The City of Poznań, Marshal’s Off ice of the Greater Poland 
region and the University of Adam Mickiewicz through the 
Department of Political Sciences and Journalism have already 
declared support for this initiative. The New Education Forum 
2020 in Poznań should become not only a nationwide event,  
but also the largest platform for educational innovation  
in this par t of Europe.

Issues to be covered by the conference par t of the Forum  
- the most frequently indicated topics by NEF par ticipants:

•	 labour market revolution – panel with the employers
•	 trans-sectorial cooperation – concrete examples 

in educational benef it
•	 educational policies of the local governments

•	 good practices strengthening role of the teacher.

2020

New Education Forum Workshops

On the last day of Poznań NEF 2019 CIE delivered two 
workshops for the Forum par ticipants.

Workshop 1: Effective implementation of good educational 
practices - How to survive reforms and strengthen 
school as a community? Key elements of the local 
educational and anti-discrimination policy.

During this workshop par ticipants and trainers presented 
innovations that are successfully introduced in Polish 
schools. Examples of the city of Poznań’s cooperation with 
educational innovators have been given, including Oxford 
debates. Par ticipants discussed an important topic of Polish 
anti-discrimination education.
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Wiesław Banaś
Deputy Director of the Education 
Department at the Poznań City Hall, 
certified teacher, lecturer. He graduated 
from pedagogy at the Adam Mickiewicz 
University, entrepreneurship at the 
Poznań University of Technology, Public 
Facilities Management and major: Change 
Leader. He takes part in educational 
projects and is a member of the 
“Memoramus” Association cooperating 
with the East. Dedicated to youth and 
teachers, a travel lover.

Przemysław Foligowski
Doctor of Social Sciences, Director of 
the Education Department of the Poznań 
City Hall, previously a councillor of the 
City of Poznań. Employee of universities, 
expert of the Polish Accreditation 
Commission. Scholarship holder of 
the United States government in the 
field of public education management, 
he coordinates work on preparing the 
education policy of the City of Poznań.

Renata Jocz
Head of the School Organization 
Office at the Education Department 
in the Poznań City Hall, graduate 
in administration, Polish philology, 
organization and management and 
accounting, coordinator of the Team 
for the promotion of vocational 
education, participant in numerous 
conferences and congresses devoted 
to education, including vocational 
education. Author of a blog about  
the art „Renne at the Museum”.

Eliza Malarecka
Head of the Office for the Development 
of Education and External Relations 
of the Education Department at the 
Poznań City Hall, graduate in the fields 
of History, Management on the B2B 
market, Organization and Management 
of Education. She professionally deals 
with projects, including educational ones. 
Participant of numerous conferences 
and congresses devoted to education. 
A passionate traveller.

MENTOR good practice  
in the Greater Poland region
Based on the meetings of February 13 and June 24, 2019 
at the Marshal’s Off ice of the Greater Poland region, 
the CIE team prepared a proposal to implement the pilot 
MENTOR program in Greater Poland in two locations: 
Leszno and Piła. The workshops were carried out in 
four days in October, 2019 and in total 40 teachers 
from Greater Poland region benef ited from MENTOR.

The primary aim of MENTOR program is to equip the 
teachers with practical and innovative tools for use on 
the next day in their class. Through workshops conducted 
with Greater Poland teachers, they learnt how to strengthen 
key competences of students in the following areas:

•	 lifelong learning skills

•	 social and civic competences

•	 initiative and entrepreneurship

•	 awareness of strengths and building an educational 
and professional career on the strengths and talents

•	 cultural expression.

Increasing the skills in the indicated areas of MENTOR 
will allow teachers of the Greater Poland region to better 
assist students in entering adulthood and prepare them 
to make the right decisions in choosing a career or fur ther 
learning path. In order to achieve this effect the teachers 
par ticipating in CIE workshops f irst and foremost concentrated 
on learning about their individual self-motivation through 
Mind Sonar technique. Fur ther they discovered their unique 
strengths based on GALLUP research and comprehended 
diverse learning conditions based on ELS studies. 

It should be pointed out that the MENTOR workshops 
took place at a very diff icult time for teachers: the 
beginning of the school year, yet another school reforms 
and the protests by teachers - members of trade 
unions. Never theless MENTOR workshops were highly 
appreciated and valued by the par ticipating teachers.

Workshops offered by CIE are based in 90% on the 
active par ticipation and contribution of par ticipants. 
Hence, a high assessment of MENTOR simultaneously 
indicates a high indicator of teachers’ involvement. 
Without their signif icant contribution, CIE workshops 
would cer tainly not be such a success.
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